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1. Company Profile A & #tH

Name of the Audited Site
B W 3 T 44 Bk

Zhuhai Gaoyuan Sporting Goods Co., Ltd.
B g A E A IR

Date of Foundation /37 H #

22 Dec, 1992

Registered capital in RMB
AN RT)

RMB 1,000,000

Address ik

(West Of Zhuhai Sports Center) 137/No. 111, Jianmin Rd, Xiangzhou,
Zhuhai, Zhuhai, Guangdong, China( company)

AR AR BRI T A A R 137 5 (R A L) (A )

Foreign trade industrial zone,No. 1139, Mingzhu south Rd, Qianshan,
Zhuhai, Zhuhai, Guangdong, China( factory)

BRI RT L P BRI 1139 S 4R TIX (T )

Contact Person Bt & A

Mr. Gordon Ji / CEO

Tel. Hi% 0086-756-2635319 2632375
Fax {5 0086-756-6151 212

E-mail 7 IEAH

ceo@agysports.com

Market Distribution T34

Main client =21% 1

X Africa X Australia ] China
[] East South Asia X Europe X North America
] South America X Other Middle East

Main Operations FEizfE

Products Manufactured/ Sold
AP IR I

Ice hockey helmets, Ice Skates , Helmets , Hockey protector

Total floor size of the audited

site Y H %I BT R S AR

Total land: 1,260 square meters ( refer to lease contract and actually
finding)
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2. Audit Checklist and result EZERER LG R

2.1 Business License TR& R

Item | Content % Yes/ No | Observations /Comments &3l /{38
WiH &l 5
2.1.1 | Does the company have valid business Yes Refer to business license provided,; it stated
license (the company name, address, this company should be a manufacturing
product/ business scope complied with actual and trading business unit. The valid date of
situation or not)? the business license was 21 Dec 2012.
B *Z/i\ﬁjﬁﬁﬁﬂ%ﬁiﬁﬂ%(?i%%‘ The company name and address were
kb = RS L AR R SEBR I L) stated in business license were same as
n 2 mentioned in report.
The license indicated the company had
below business scope as below
Special item: none
Normal item: manufacture and sale for Ice
hockey helmets, Ice Skates , Helmets,
Hockey protector.
2.1.2 | Isthe annual review done by local authority Yes Refer to business license provided; it was
(Industrial & Commercial Bureau)? reviewed in year 2009.
A M TTAT B OG (I Jmy) AR P A% I 2
2.1.3 | Who is the corporative representative? - Mr. Qun Ji (%)
BN 2
2.1.4 | Conclusion: is it confirmed that the audited Yes Base on site observation; auditor noted the
company is a real manufacturer, foreign company should be a combined one.
trader or combined?
it Bem iz A R MR . SR
B AR 2
End of this section, and continue with next page. A 74508, F—T4k%E,
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2.2 Production Capacity 272885

Item | Content PJ 7% Observations / Comments &I 738
T H
2.2.1 | What is the annual revenue (export and /or import Refer to the financial report , the total yield
revenues) at the company based on the data of was RMB 2.3 million in 2009.
government annual review report/ documents or other
reliable financial report?
AR BURFE T ) R AF S AR AR ) SO s 3L 8 T SE I 254
By A FAERLENS (R 78 D) &2 b 2
2.2.2 | If no financial report can be showed, to calculate the See 2.2.1
annual revenue based on production report, how much
is the estimated annual revenue?
R BAT LR R gy HAZ PEA, AR AR R
WL TR R 2D 2
2.2.3 | What is the factory floor size? ] ALK/ 2 1,145 square meter
2.2.4 | Please describe the production flow involved at the Incoming material — IQC — Assembly —
factory. cleaning —Inspection — Packing —store
THHIRIZ L) A R iR
2.2.5 | Please describe the main facilities used at the factory. Refer to below sheet.
TERA T T T B R
Facility name Brand/Specification Quantity | Number of years used Status
B4 PR st B/ RS it CLAE T 4 B ARBL
Assembly flow line / 1 3 Good
cutting machine 30T/20T 3 2 Good
2.2.6 | Please gather the employee details by department. Manager/Supervisor: 4
e PN P = = Foreign trading staff 3
Engineering staff: 2
QC staff: 1
Admin. staff: 0
Workers: 31
Financial staff: 2
Purchase staff: 1
Storage staff: 1
Number in total: 45

End of this section, and continue with next page. AT 5%, - JI4k%E,
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2.3 Foreign Trade Capacity #MHfe

Item | Content % Observations /Comments &I /£ R
T H
2.3.1 | How many foreign trading staffs in the company ? and Refer to on site observe, there were 3
what are their education level/ working experience? foreign trading staffs in this department
AT 2 AN ? A AKCERI T /2% & | with university. They had over 2 years
R 2 experience on foreign trading.
2.3.2 | How about the English level (reading, writing and By review the resume and interview, they
speaking) and foreign trading experiences based on had passed the TEM- 4/CET-4.
interview and education certificate (e.g.: do they know
what the LC and FOB are)?
MR TR BB UET, AR S St K S M S 22 5
B2
2.3.3 | Does the trading staff clearly know the responsibilities of | Based on interview, the staff knew clearly
trading jobs? their responsibilities.
AN G b e L AR IR g 2
2.3.4 | Does the trading staff clearly know the product and Based on interview, the staff knew the
relevant technical information? basic information of product and relevant
BTN G AT AT 07 i R AR R R RS G 2 technical.
2.3.5 | Does the_ company have successful experience of global | Refer to relevant documents; auditor noted
cooperation? the company had successful experience of
If Yes, please list the oversea clients’ names. global cooperation.
Z A BT I A BRI S-SR B 2 A, %% | But no oversea clients’ names list provided
HREAN R P R due to business secret.
2.3.6 | Does the company have oversea agency? No oversea agency.
A AEI M AR AR 2
2.3.7 | Please mark the annual export capacity. The company representative claimed 100%
VAT A T 4 1) - products exported.
2.3.8 | Conclusion: Do you think the company has foreign Refer to the documentations of the
trading experience and competent staffs? company and interview with the employees
Giik: PRAN IR R RATA AR sk sy | and management, auditor noted foreign
UK. trading experiences of the company and
s competent staffs in the company.
2.3.9 | Please describe: what does the audited company have Search client from B2B website or fairs.
to do before getting contract from the oversea client Collect relevant technical information
based on the past experience? ¢ lient
e ) B e, rom clients.
THHR . AR AR, 1A ARG T A . .
> W4 ? Submit sa_lmple & pho_tos to client for
- approval in case of client requested.
Confirm relevant business detail with
client and follow up order.

End of this section, and continue with next page. AT 5%, - Ji4k4E,
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2.4 Product Research & Development Capacity ;=& I K EES

control procedure in place?

B A R B S S R 2

Item | Content % Observations /Comments &I /£ R

T H

2.4.1 | How many R&D staffs at the company? And what are Refer to staff resume, the factory had 2
their education level/ working experience? staffs for R&D working, and they had 5
BAFHZ /DB IR G ? AT EE K TAEZ | years experience.

KB ?

2.4.2 | List the successful project(s), if have. GY-PH9000 , Ice hockey Helmets
WRAZA A I B, 5SS .

2.4.3 | Is there relevant design input, output, review, Refer to GY-PH9000, Ice hockey Helmets
verification and validation documentation available to and factory’s description auditor noted
auditor for review? factory designed new products appearance
HAIN R St PR SAF S A gt | followed client’s request or market trending.
ST AZ A VR 2 But they not formed a procedure to handle

the R&D.

2.4.4 | Are the R&D staffs equipped with adequate instruments | They had separated office and computer
/apparatus based on the on-site observation? with software, such as : PRO/E, UG etc .
If Yes, please list the key facilities provided, such as
equipments, software and etc.

AC AT S B LR B TR N A 2 i e 45
BAFSE . A, 1EAAS AR AT
2.4.5 | Does the company have an effective design change Refer to factory’s description factory

changed design followed client’s request.

End of this section, and continue with next page. A 545, - Ji4k%E.
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2.5 Quality Management System and Product Certification A REHE ALK 5= MiAE

selling designation (UL for US, CCC for
China, CE for Europe ...) at the company?

Item | Content % Yes/ No | Observations /Comments & /13- %
Wi H P
2.5.1 | Has the company obtained the valid No N/A
certificate for their quality management
system? Such as ISO9001, QC080000 and
etc.
B FE A TR AR R IR A
wFuEs 2 54 1ISO9001, QC080000 4 o
2.5.2 | Is product certification done in terms of Yes CE certificate by AGC

Product: Ice hockey helmets

I) Product certification list? if have Model: GY-PH9000-C
II) Sample of product certification, if have No.: SZAGC283080903

(at least one of key products)?

[II) Copy of product certification sample (1-5
key products, if have)?

TEZA W], AR AN R RS 5 SR A T AR

P B AIES 2

) WA, R AU LE T R 2

1) AT, SR ST AR ™ S il 2
(D 1A )

) 7wt S A IEE B REIA (R, 1~54
;) ?

Date : 25, Dec. 2008
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2.6 Suppliers/ sub-contractors Control #EN/ 4R #51

Item | Content N % Yes/ No | Observations /Comments &I 3R

Wi H P

2.6.1 | Does the company establish and implement | -- The factory claimed that they would require
an effective suppliers/ sub-contractors the supplier provide the incoming material
assessment procedure (which covers the quality inspection certificate , and these
acceptable criteria of supplier/ sub- suppliers were long cooperate relative.
contractor)? The company would also assign the
%N E] ST ST M PATE AR R AL professional staff to factory to monitor.

PR PP A R PP (BLFR W] e 2 A 1 1 A0 i A But no relative record kept.
1fE) ?

2.6.2 | Does the company use the results of the -- Auditor noted company choose supplier
assessments to determine acceptable/non followed the monitor result and the
acceptable sources? incoming material quality inspection
120N T T T AR PR VRAG 11 45 5ok vk o2 & 5 R H certificate provided by supplier .

DA R ) MR 2 They claimed the suppliers were their long
cooperate partner.

2.6.3 | Does the company keep the assessment -- The company would also assign the
report? professional staff to factory to monitor.

LA AR R TEAGHRE 2 But no relative record kept.

2.6.4 | Does the company retain an updated list of | Yes Supplier list updated in year 2009.
approved suppliers/ sub-contractors?

A A A R SR BE N R/ AR —
WAk ?

2.6.5 | Are written instructions available for -- Factory claimed that they assigned the
incoming material inspections /testing? professional staff in the suppliers’ factory to
SR SR RS B kTS 2 inspection on site, but no document

instruction.

2.6.6 | Are raw materials inspection state clearly - No storage of non-conforming materials;
identified? - The company representative claimed they

VIE N A M- v A s} . . . .
PP AT I AL bR RIS 2 rejected non-conforming material directly.

2.6.7 | Isinspection and testing result recorded and | -- The factory claimed that they would require
maintained? the supplier provide the incoming material
R0 5k g AT 10 S IR, 2 guality inspection certificate.

But not kept the inspection record.

2.6.8 | Are procedures of the control and release Yes Auditor noted a clear procedure for material
for material adequate? release and recall.
PR TR RS i 240 2
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Item | Content % Yes/ No | Observations /Comments &I /iR
Wi H P
2.6.9 | Is non-conforming material adequately - No storage of non-conforming materials;
identified and controlled? The company representative claimed they
ANE S VPR IE 4 I AR PRI g 2 rejected non-conforming material directly.
2.6.10 | Are storage facilities and handling methods | Yes The storage facility and handling method

was suitable.

End of this section, and continue with next page. A 45%,
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2.7 Production Process control &R E#4]

Item | Content N % Yes/ No | Observations /Comments & /13- %
WiH Py i
2.7.1 | Are the following items /documents provided Yes Auditor found factory had engineering
at appropriate location and under control when drawing and ref. sample in Workshop.
necessary? The workshop supervisor would train the
- Work Instructions /procedures worker before production.
- Workmanship standard /acceptance
- Golden sample /Approval sample
A, AR DA SR AR T AT 13
2
- LRSI
- L ZhRUE M2 bR
- SEAERIRE
2.7.2 | Are the environmental conditions such as Yes The environmental condition was suitable
tidiness and cleanliness being controlled and for the operation performed.
suitable for the operation performed?
AT, BRSSP IFES 4
i (I
2.7.3 | Is corrective action documented and followed- | -- Auditor noted that the company had
up? corrective action, but no records were kept.
A IEFE A I s AT BRI 2
2.7.4 | Are written inspections /testing instructions -- The factory would perform a basic impact
available? test, but not formed a procedure and test
A AR AR Fe 5 2 instruction.
2.7.5 | Are appropriate inspection /testing equipments | -- Refer to site observation; the company had
available? basic inspection / testing equipment.
&Y RS IS A1 450 2 . .
G H R S AT They would submit test sample to exterior
LAB to test.
2.7.6 | Does the company carry out a 100% function | Yes All products were inspected 100% for
and visual inspection? function and visual inspection.
A AT 100% D fig S AP R 2
2.7.7 | Are non-conforming units clearly marked/ Yes The company set up a procedure to control
segregated to prevent accidental dispatch? such non-conformance.
AN T AT T AR TR 8 25 DA R S T
fd NG 2
2.7.8 | Isinspection and test result recorded and -- The factory kept the draft record not
maintained? formed a procedure and inspection form.
g 5 MR 45 AT I s AR R 2
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2.8 Random Product Inspection and Continuous Improvement 7= 5 BEAU I -5 FREEEL

pii

ltem | Content 4% Yes/ No | Observations /Comments 5 /i #¢

WiH &l 5

2.8.1 | Isthere a procedure to conduct random -- The company would only carry out a 100%
product inspection after final packaging in function and visual inspection before
place? packing.
el R TP G, AL dhhlFE
KR 2

2.8.2 | Isthere a clear procedure for handling Yes The company set up a procedure to handle
customer complaint? the complaint.
AT AT I BRI e AL B PR 2

2.8.3 | Are corrective & preventive actions -- Auditor noted that the company had
mechanism established and implemented corrective action, but no records were kept.
effectively (including the suppliers/ sub-
contractors control, incoming inspection,
process control, final inspection and
customer complaint)?
e ST IFAT AT A 1E S PR Fe AL
(ERLEEINA IR ON EEh NI S ST U ETE = [EF (72
R B BER) 2

2.8.4 | Can the finished/packaged product be -- Auditor noted factory can track per PO, but
traced by lot identification to the appropriate not established the material tracking
raw materials test reports? procedure in document.
I 1R 58 B BE A A8 I 2 B A B Ak 7 2
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Audited site . (West Of Zhuhai Sports Center) 137/No.
111, Jianmin Rd, Xiangzhou, Zhuhai,
mide-in-{:hina.cum Zhuhai, Guangdong, _China(company)
q: ﬁ'] iﬁ m Foreign trade industrial zone,No. 1139,
e Mingzhu south Rd, Qianshan, Zhuhai,
. Zhuhai, Guangdong, China( factory)
Supplier Assessment Report | secsiobNo.  : QiP-ASI101003
Page No. ;13 of 17
Revision No. . 05

2.9 The Company Development Plan /&M% EitHXi

Iltem | Company Development Action(s) Timeframe
WH | AnlKEATS) JOIRR

1 The factory workshop area arrived 5000 square meter 1-2 year

2 The factory would had 300 workers 1-2 year

3 They would add injection production line 1-2 year

4 The company would pass quality system certification / product certification 1-2 year

5 The company would establish & develop GY brand. 2 years
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3. Attachments pf$f
3.1 Documents X4

Description: Business License Description: Company Org. Chart

Description: lease contract Description: exported certificate
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3.2 Photos B i

Description: The front door of the company

Description: office

Description: Product Samples

Description: Product Samples
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Description: workshop
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Description: wrokshop

Description: workshop
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Description: warehouse

Description: incoming warehouse

-- End of the Report --
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